OTKpbITOE aKkuuoHepHoe obLyecTso

TexHonapk CnaBa
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lNpoepamma V1| MexxdyHapoOHo20 ®opyma
«KoHcanTuHr gnsi MTHHoBaLUW»

Hama npoeederusi: 23-24 Hos16ps1 2012 200a

Mecmo npoeedeHusi: OAO «TexHonapk Cnaea», 20pod Mockea, Hay4HbIl npoe3d, dom 20, cmpoeHue 2.

09.30-10.00
Peaucmpauus y4acmHukos

09.30-10.00
Peaucmpauus y4acmHukos

10.00 - 11.00
OTKpbITHE ®opyma
MpusetcTBua: O.H. KypoukuH, Buue-npesngeHt TIMN PD;
A.M. BatonkuHa, Buue-npesungeHt MTIM;
B.U. WkpepnoB., reHepanbHbin gaupektop OAO «TexHonapk «CnaBay;
npeacTaBUTENU KOMNaHUK-pe3naeHToB TexHonapka, napTHepoB

EkaTepuHa BynbiyeBa, AupeKkTop no uHcpacTpyktype u passutuio LleHTpa
MHHOBaLIMOHHOTO pa3BuTua MocCKBbI
MHHOBauunoHHasa nonutnka MockoBcKoro npaButenbctBa. Ponb o6yyeHus
M KOHcarnTuHra
Nupna YykuHa, reHepanbHbin gupektop HIMK
KoHuenuusa ®opywma, uenu v 3agayu, npegcraBrieHMe BegyLLmMx

10.00 - 11.00
OTKpbITHE 2-TO AHA Dopyma
lModsedeHue kpamkux umoeos riepgozo 0HsA Popyma, rpusemcemeue napmHepos
8mopoeo OHs

KceHnsa TemHukoBa, aupekTop no passuturo TexHonapka «CnaBsa»
Bonpockl noAroToBKM MHHOBALWOHHbLIX MEHEe4XXepoB: TeOpUsA U NpakKTUkKa.

Nunpuna YykuHa, reHepanbHbiv gupektop HIMK
Lienu aHA, npeacTaBneHne BeayLwmMx BTOPOro AHs

11.00-11.20
Kogbe-6pelix

11.00-11.20
Kogpe-6pelik




11.20 - 13.00
Oner AnekceeB, Buue-npesngeHt ®oHaa passutusa LleHTpa CkonkoBo
MHHOBaUMOHHbIEe Npouecchl B coBpeMeHHon Poccuu: npobnembl u
pelweHus

11.20-13.00
Bnvu-TypHup
Caupg N'y6angynnuH, reHepanbHbIi KOHCTpYKTOp " 'BapanaH Hxun"
Omutpun NMpoTacoBckui, pykoBoauTenb npoekTa "A npuayman!”
MHTennekTyanbHbIN 3anpoc Ha 06pa3oBaTeNibHO-KOHCY IbTaLMOHHbIN
NpPoAyKT CO CTOPOHbI UHHOBaLMOHHOIo 6M3Heca u BnacTu
Moodepamop: AHacTtacus lNTyxa, pykoBoauTenb npoekta «®abpuka Mbicnu
HIMK»

13.15 - 14.00
0O6ed

13.15- 14.00
06ed

14.00 - 15.00
Ctyaun ad hoc
1. Uropb UMyTHH, pykoBoguTenb HayuHo-o6pa3oBaTesibHOro LieHTpa
«TexHonapk CnaBa»
Oco6eHHOCTU NHHOBALMOHHbLIX MPOEKTOB B 06/1aCTU HAHOTEXHOJIOTUN

2. Napbsa MeneHkoBa, npe3ungeHT «KpeatnBHbIn MpoekT»
NMpoaBMXeHMe MHHOBALMOHHBLIX MPOEKTOB. YNpaBreHue KpU3ucHbIMU
cuTyaumamm
3. Cepren KapraeB, npegcenarenib KOMUTETa NO MHHOBALIMAM
HaumoHanbHoM accoumnaumm nHcTutTyToB 3akynok (HIM HAU3)
MHHOBaUuM U KOHKYPEHTHbIe TOpru. Bo3aMoXHOCTH, KOTOpPbIe Mbl HE
ucnonb3yem. 223-®3, 94-®3, PKC

14.00- 17.00
PaboTta B Mactepckux n IMCKYCCUOHHbIX KIy6ax

MacTtepckas Ne1 KoHcynbTaunoHHoe conpoBoXaeHue
MHHOBALUMVOHHOIO UMKNa

14.00 — 15.00 Kpyrnbin cton
KoHcynbmauyuoHHoe cornpoeoxdeHue UHHOB8aUUOHHO20 YUKIa
Bedywue: NMaBen BapaHoB, 3am. gupektopa MHUWU npo6nem ynpaBneHus;
NMroamuna Nony6koBa, napTHep komnaHum «HeokoH»

Hay4Hb1lU koHcynbmaHm: Bopuc Ca3oHoB, pykoBoguTenb naboparopuu
coumanbHbIX Npo6nem u cucteMHbIx uccnegosaHum UCA PAH
OuyepTaHus U HanofHeHWe Hallero MHHOBAaLMOHHOro NpocTpaHcTBa. HeTokpaTtus
Unn nHTennekTyansHas Poccna? 'oe HaumMHaoTCa MHHOBaLUMK? KTo 3akasumnk
MHHOBaLun? MecTo KoHcanTUHra B MHHOBALMOHHOM LIMKNE.

15.00 — 17.00 ANCKYCCUOHHbIN Kny6 Ne1

15.00 - 17.00
Pa6oTta B [IMCKyCCUOHHbIX Knybax

15.00 — 17.00 AnCKYCCUOHHbIN Kny6 Ne2
O6yyeHue UHHOBAaUUOHHbLIX MeHedxepoe usiu nodzomoeka
UHHOBaUUOHHbIX KOHCYJIbMmaHmoa8?

Bedywuii: AMmuTtpuin KoxxeBHUMKOB, BeAyLMil Hay4HbIA coTpyaHuk HAY BLUD
Yyacmeyrom: Bopuc OctpoBckuii (MockoBckas Lwkona ynpasneHms CKOMKoBo),
Oner lNMokycaeB (MOCKOBCKMI MONOAEXHbI MHOTOMYHKLUMOHAMNBHbIA LIEHTP
[enapTtameHTa ceMeriHOM 1 MOMOAEXHOM NONUTUKN ropofa Mocksbl).
Hackonbko B3anmo3dameHseMbl MIHHOBALMOHHbIN MEHeIKepPU MHHOBA LMOHHbIN
KOHCYNbTaHT? KakoBbl JOMKHbI ObITb KOMMNETEHLMM OCHOBHbLIX UFPOKOB
WMHHOBALMOHHOIO NnpoLecca B NepBOM M BO BTOPOM criy4ae?

B 4em 0coBEHHOCTM MOArOTOBKM TaKMX CNELMANUCTOB, YU MOXHO N 06y4nTb
WHHOBALMOHHOMY MEHEKMEHTY Y MHHOBALMOHHOMY KOHCYITbTUPOBAHNIO?

Ketic CBAO e. Mocksebi: IHHOBaLUMOHHbIE obpa3oBaTeribHblE MPOEKThI AN




lMpoekmbi paHHUX cmadull: «mémMHasli Mamepusi» PocculicKkoll UHHO8aMUKU
OueHka npoekmoe paHHUx cmaoduldl.
ConpoeoxdeHue npoekmoe paHHUx cmadud.
Bedywue: AHacTtacus lNtyxa, NMpeacegatens CoBeta aupektopoB K Step
by Step; Itogmuna NonybkoBa, «HeokoH»

MacTtepckasi Ne2 KoHcanTuHr ona MHHoBaLUUn
B KPYMHbIX CTPYKTYypax

Bedywuii: Bnagumup HukutaeB, HaunoHanbHbIN akcnept OHUOO
Yuyacmeyrom: Bnagncnas TapaceHko (MUHUCTEPCTBO SKOHOMMUYECKOIrO
passutusa P®), Mean Kyuesnsk (OAO «MocuHxnpokT»), Bayecnas Mapayva
(LM HITIK), Kcenusa TemHukosa (TexHonapk «Cnasay)
Warm-up. o pa3Hble CTOPOHbI Bappukas: B3rnsa4 KOHCYNbTaHTa Ha YMHOBHUKA,
B34 YWHOBHMKA Ha KOHCYNbTaHTa. [loyeMy OHM He NMoHMMaloT Apyr Apyra
(ToYka 3peHns CMTyauMOHHOro aHanmaa)?

Background. CoBpemeHHasi npakTuka ynpasreHus. VIHHoOBaLum
OopraHu3aumoHHbIE N MHCTPYMEHTarbHbIE.

Case study 1. dopcailim kak UHCMPYMeHM U KaKk op2aHuU3auyuoHHasl
UHHOBayusl.
[Moyemy BMECTO MCMOMb30BaHMSA OnbiTa OPYrMX CTpaH nonyyaeTcs
npodaHauus u ummTauma?
VicToKkM, coBpeMeHHOe COCTOSHME U TeHOeHUUN pasBuTua dopcanra.
dopcaiT Kak UHCTPYMEHT «NpeaBUASHUS» U Kak doopma pedrekCMBHOIo
yrnpasneHud. Tunonorus pesynbTaToB popcanTa.

Case study 2. Knacmepbl kak op2aHu3ayuoHHasi UHHo8ayusl.

B kakou pamke paccmaTpuBaTth Knactepbl? Knactepbl 1 re03KOHOMMKA.
Kak nocTpounTb MbICIUTENBbHOE NPOCTPAHCTBO ANS KnacTepu3aumum?
KnacTtepHas nonutuka, ynpasrneHne «knacrepamuy, camoopraH3aums
KNacTepoB U «KracTepHbIE UMPbI».
dakTopbl ycrexa 1 NpU4MHbI Heyaay «KnacTepoCcTpoUTENbLCTBaY.
Kak nomoratoT KOHCYNnbTaHTbl B peannsaLmmn KrnactepHon
NonuUTUKM rocyfapcTaa

MOonoAexu ropoaa: MaCLIJTaGI/IpOBaHI/Ie oxBaTta, pa3BuUTne npeanpuHMmMaTesnbCTBa,
passutne cpeaobl.

15.00 — 17.00 AnckyccuoHHbIn kny6 Ne3
O6y4eHue KaK 3sileMeHm KoOHcasimuHaa Osist uHHosauul
Bedywuti: AnekcaHap [JonropykoB, pykoBoguTesnb NporpaMmmbl
«CoumnanbHbii ausanH» MITY
Yuacmeyrom: AHgpen LLlo6aHos (AHO "KopnopaTtueHbin yHuBepcutet OAO
"PXKO")
KoHcanTuHr B 06y4eHunn nnm obyyeHne B KOHcanTuHre?

YT0 Takoe "nHHoBaumsa"? CMOryT nn "KOHCYrbTaHTbl NO yrnpaBneHu" ctaTtb
nonesHbIM1 B UHHOBAaLMOHHOM npouecce? OTBET He OYEBUAEH.
Mporpamma "Maructp CoumansHoro [nsanHa" - nporpamma nogroToBKm
coumanbHbIX AU3alNHEPOB - KOHCYNbTaHTOB HOBOW BOMHbLI. KoMneTeHTHOCTHas
MoZenb couunanbHoro gusaviHepa. Yemy v kak oby4atoT B nporpaMmme noaroToBKM
MarucTpoB COLUManbHOro AM3anHa.

GusHec-ketic OAO «PXX[» u MUUT: NHHOBaLMOHHbIE NpOrpaMmmb
COTpyAHMYecTBa kopnopauuin n BY30B No noaroToBKe Monoapix cneynanunucTos.
Barnsag 3akasuuvka v McnonHutens.

15.00 — 17.00 AnckyccuoHHbIn kny6 Ne4
3akynka uHHoO8ayUoOHHOU NMPooyKyuuU
Bedyuwuti:Cepren KaptaeB, reHepanbHbIl AUpeKTOp KomnaHum "CuHanc-
Mck", npeacepgaren komuteTta no nuHHosaumsam HIM HAU3
Coeedywjul: N'eoprun CyxagonbCKun, UCMONHUTENbLHbIN aupekTop HI
HAWN3, uneH KoopanHauuoHHoro CoBeTa noTpebuTtenen NpomMbILLIIEHHON
npoaykuum ansa Hedptera3oBoro Komnnekca
lMoyemy MHHOBALMOHHAsA NPOAYKLUMS OTCYTCTBYET B MilaHax 3aKynok?
[MoToMy UTO OHa He HyXHa? nu NoToMy 4YTO HEMOHATHO, KakK ee 3aKkynaTtb?
YTO HY)XHO 3HaTb M YMETb 3aKa34uKy, YTOObI 3aKyrnka MHHOBALMOHHOW NPOAYKLMM
cocTosinacb? YTo HY>XHO 3HaTb U YMETb pa3paboTynKy 1 NOCTaBLLMKY
WHHOBALIMOHHON NPOAYKLUK, YTOOLI 3aKyrnka cocTosnachk?
Pesynbmamsi pabombi QUCKYCCUOHHO20 Kiyba 6ydym npedcmaesrieHbl 8
Henapmamenm pazsumusi ®KC u [JenapmameHm UHHO8aUUOHHO20 pa3gumusi
MuHakoHompa3ssumusi Poccuu.

Kogpe-6pelik — 8 meyeHue pabomsbi Macmepckux 15.40 — 16.00

Kogpe-6pelik — 8 meyeHue pabombsi Macmepckux 15.40 — 16.00

17.00 - 18.30
MooBeaeHue NToroB OHA
Bbictynnenunsa Beaywmx Mactepckmux n JUCKYCCUOHHbIX KNny6oB

17.00 - 18.30
MopBeneHne NToroB OHA
BbicTtynneHnsa Beayuwmx UCKYCCUOHHLIX KIy6oB

18.30 - 19.00




LiepemoHus 3akpbiTusa ®opyma

19.00 - 21.00 19.00 - 21.00
Kny6 npodeccroHanbHOro o6ueHus «Y KamenbKa» y4acTHukoB dopyma MuamBupyanbHble KOHCYNbTauuu AN y4aCTHUKOB




