[IpoeKTHO-MeTOoANYEeCKU CEMUHAP
10 ynpaBJeH4eCKOMY KOHCY/IbTUPOBaHMIO

MOI[CJ]HpOBaHI/Ie paﬁoTbI l'lpOCKTHOﬁ KOMaH/IbI B KOHCAJITHHIOBOM IPOCKTE

Ieb: nOIyYUTh IIPEACTABICHUE O )KU3HEHHOM LUKJIE KOMIIIEKCHOIO KOHCAJITHHIOBOI'O IIPOEKTa
U MeTo/1ax opraHu3anui 3p(eKTHBHOr0 KOMaH/IHOTO B3aUMO/ICHCTBHSI, TApTHEPCTBA U
KOOIIEpallui HE3aBUCUMBIX KOHCYJIbTAHTOB.

Pe3ysabTaT: yUaCTHUKU MO3HAKOMSTCS C METOI0JIOTUEH IPYNIIOBOM pabOThl KOHCYJIBTAHTOB U
paccMOTpAT Ha MpUMEpPE BBIOPaHHOTO UMM IIPUOPUTETHOTO HANIPABIICHHS yIIPABIEHYECKOTO
KOHCAJITMHTa BCE ATAITbl pa3padOTKU U peaan3alii KOHCAITUHIOBOTO MPOEKTa OT (POpMYINPOBKU
U7, ONMCaHMs KOHIICTIIIUH ITPOEKTA, TOPOKHOM KapThl U IIaHa-TpaduKa J10 3aBepIICHUs
BHEPEHMSI, COTIPOBOXKICHHUS U 0OCYK/ICHHUS UTOTOBBIX PE3YJIbTATOB.

YpoBeHb KOMIIETEHTHOCTH YYACTHUKOB. BBICOKUI

Kpartkoe onucanue:
B xome perynsipHbIX NpPOEKTHBIX CECCHH YYAaCTHUKH PACKPOIOT JpYr Jpyry IOTEHLHAI
COBPEMEHHBIX METOJIOB YIPABJICHYECKOTO KOHCAITHHTA. bByayT paccMOTpeHbl Iyumiue
aBTOPCKHE MPAKTHUKH POCCUHCKOTO KOHCAITHUHIA C TOYKU 3PEHHS BOBMOKHOCTH MCIOIb30BAHUS
UX B COBMECTHBIX IMpOEKTax. AmpoOaius NMpUMEHEHHS METOAOB OyJeT MPOBOJUTHCS BCEMHU
yY4aCTHUKaMHM Ha TIpUMepe BBIOpAaHHBIX HMMHU KEHCOB Ui MOCIEOYIOUIEH pealn3aluu |
MmaciutabupoBanus B Poccun.

KoHcanTUHroBBIM NpPOEKT OyJeT pacCMOTPEH MO KIACCHUECKHUM METOJIOJIOTHSAM IMPOEKTHOIrO
YIPaBJICHUS C YIETOM MPUHIIUIIOB THOKOCTH, 3()(HEKTUBHOCTH U pe3yIbTaTUBHOCTH. TiiaTenpHas
npopaboTKa KOHIEIMIMU MPOEKTa, CO3JaHHE IUIaHA €ro peayin3aluH, pacyeT HeOoOXOAMMBIX
pecypcoB u orieHka 3 HeKTUBHOCTH OyIET MPOBOAUTHCS C yUETOM PUCKOB M HEOTIPEACTIEHHOCTH
peanbHON KOHCANTHHIOBOM OHM3HEC-TIPAKTHKH. YUYaCTHUKH CMOTYT OOHOBUTH CBOU 3HAHUS B
chepe >ddexTUBHOTO ymIpaBIeHHS] COLUATHHO-DKOHOMHUYECKHMH CHCTEMaMH H OCBOHUTH
METOMKH MPUMEHEHUS] UHCTPYMEHTOB KOHCAJITUHI'A Ha KOHKPETHBIX Kelcax.

IepBbIii Moayab - 12 anpeas 2023 roaa, 15:00-17:30

PykoBoaurennb cemunapa: Bukrop Cosnnues, wien Cosera HI'TIK
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