MEMOPAHAYM
DopyMa HEKOMMEPUYECKUX OPraHu3aumi

npogeccCHOHAJIBLHBIX KOHCYJIbTAHTOB
(IIpoexm noocomosun Enucees C.B., koopounamop cmpame2uyeckot 2pynnwl
«Obvedunenue npoghcoobuecmsy @opyma HKO npogheccuonanvruix
Koncynomaunmos, 14.11.2016)

YyactHuku @opyMa — HEKOMMEPUECKUE OpraHu3aluu 00beIUHAIONINE MPOdEeCcCUOHATh-
HBIX KOHCYJIbTAHTOB Ha YCJIOBHUSIX OTKPBITOIO YJIEHCTBA U OIEHKH MPOQPECCHOHATHHOTO
YPOBHS BBIPAKAIOT ITy00KYI0 O6JarogapHocts AreHtcTBy Crpaternueckux MHUImaTuB u
Harmonanenoit ['mnbnuu [podeccnonanbubix KoHCYIbTaHTOB 32 OpraHU3alvio0 BaXKHOTO
U aKTyaJIbHOTO MEPOIPUSITHUS !

PBIHOK 9KCHEPTHO-KOHCYIBTAMOHHBIX YCIYT €IIe HE YCIEB CTPYKTYPHPOBATHCS, CHOBA
UCIIBITHIBAET TEPEIOMHBIE BPEMEHA T HEraTUBHbIE TpeH/bl. CMEeHa TEXHOJIOTUM, B T.4.
yIpaBlIeHYECKUX, MaJeHNE TUIATEKECITOCOOHOTO CIpOca U HU3KUN yPOBEHb BOCTIPUSTHUS
[IEHHOCTH TNPO(ECCHOHATILHOTO KOHCYJIBTUPOBaHUs. B KadecTBE OCHOBHBIX TNPUYUH
OTMEYCHBI: HHU3KUH YypOBEHb BXOJa U «xo00u3amus», Ae-npodeccruoHanu3aius
KOHCYJIbTUPOBAHUS, pPa3MbIBaHUE TPaHUIl Tpodeccruu U MmoaMeHa HH()OPMAIMOHHBIMU U
Y4€OHBIMH  YCJIyraMu, JUCKPEIUTAIUsl KOHCYJIbTAIlMOHHBIX YCIYyT MHOECTBOM
CIy4YallHbIX MCIIOJHUTENIEH, a TaK K€ OCTpas HEXBAaTKa METOJAOB OIEHKU Kak
PO EeCCHOHATBHOTO YPOBHS KOHCYJIBTAHTOB, TAK U KAYECTBA CAMHUX KOHCYJIbTAIIMOHHBIX

YCIIYT.

B xozne dopyma BbIeIEHBI 1BA IEPCIICKTUBHBIX HAIIPABJICHUS Pa3BUTHS OTPACIIH:

- CereBoe B3auMmojeiictBue. HedopmanbHas CTpyKTypa, IMOCTpOEHHas Ha oOIemM
UH(OPMAIIMOHHOM MPOCTPAHCTBE, TEXHOJOTUAX M CTaHAapTaX B3aMMOJICHCTBUS B IEIISAX
OBICTPOrO COOpa KOMIUIEKCHBIX KOMaH/I U PACTIPOCTPAHCHUS JTYUIIINX MTPAKTUK

- OpranuzannoHHoe B3auMojeiicTBue. OpraHu3aioHHO-TIpaBoBas GopMa, MOCTpOSHHAs
Ha TPUHIIMIIAX PABHOTO MPEICTABUTEIHCTBA MPO(ECCHOHANBHBIX aCCOIUAIN B X
pa3BUTHSI CHCTEM CEPTH(PHUKAIMA W OIEHKH KadecTBa YCIYyI, W OTBETCTBCHHOTO
MPEJICTAaBUTEILCTBA TIEPE]T TOCCTPYKTYPAMHU M TOCKOMITAaHUSIMHU.

VYyactauku ®@opyma chHopMyIHpOBaIN NPUHIMIBI KOHCTPYKTUBHOTO B3aMMO/ICHCTBUS
HEKOMMEPYECKHUX OpTraHu3aluu Npo(ecCHOHATBHBIX KOHCYITaHTOB:

- OTKpbITOE U TIPSIMOE MH(OOPMHUPOBAHUE OPTaHU3ALMN YYACTHUKOB U X YICHOB;

- [TonrHOMOYHOE M paBHOE MPEACTABUTENILCTBO OPraHU3aIMil YUaCTHUKOB MPHU MPUHATUU
COBMECTHBIX PELICHUN U IEKJIApaLii;

- [IpenBapurenpHOe HHPOPMUPOBAHNE OPTaHU3ALUI YIaCTHUKOB O pa3paboTKe MPOEKTOB
JIOKYMEHTOB;

- CBoOoaHasi camoopranuzanus pabodyMxX W CTpAaTErMUeCKHX Tpymm Juisi oOpaboTKU
uH(pOpPMAaLIUU U BEIPaOOTKU MPOEKTOB PEIICHUN.



HexoMmMepueckue opranu3aruy npoQecCHOHATBLHBIX KOHCYJIbTAHTOB IMPUTIIANIAIOT CBOMX
YJIEHOB M BCEeX MPO(ecCHOHAIbHBIX YYACTHUKOB PbIHKA MPUHATH aKTUBHOE y4acTHE B
Pa3BUTHH U CTPYKTYPUPOBAHUU PHIHKA!

*[oanucu opunmansHbix npeacrasuteneid HKO npodeccnonanibHbIX KOHCYJIBTaHTOB:
IIpesunentr HUCKY

[Tpe3unent Coro3a HE3aBUCUMBIX SKCIIEPTOB M UHTEPUM MEHEIKEPOB

*cnucox noonucanmos NonoIHAemcs no mepe 3asA61eHUll 0 20MOGHOCMU NOORUCAMb
MEMOPAHOYM OM TUYA HEKOMMEPUECKOU OP2aHU3ayUl



